
 

 
 

Chief Program Officer (Oakland, CA) 
 
About College Track 
College Track is a comprehensive college completion program that empowers students from underserved 
communities to graduate from college. From ninth grade through college graduation, our 10-year program 
removes the academic, financial, and social-emotional barriers that prevent low-income and first-generation 
students from earning their college degree. In 1997, we started with 25 students in East Palo Alto, and today, 
we have ten centers located in underserved communities across California, Colorado, Louisiana, and the D.C. 
Metro Area with more than 3,000 students on the path to upward social mobility. 
To learn more, please visit www.collegetrack.org 

  
Our Impact 
College Track students graduate from college at a rate that is more than double the national average for low-
income and first-generation students. Five years out of college, our graduates are employed full-time, and 
over 85% report earnings greater than their parents. By helping our students maximize the value of their four-
year college degree, which includes minimizing student loan debt, securing internships, and limiting the need 
to work while in college--we prepare them to succeed in the 21st century economy.  
  
Our Values 
At College Track, our values drive the way we do our work, and we look for individuals who share our 
passion. We blend an entrepreneurial spirit with our nonprofit roots, cultivating a dynamic culture where 
everyone's contributions are valued and encouraged. 
  
·       COMMITMENT: We have an unwavering belief in our students. 

·       PASSION: We are dedicated to changing our nation’s college completion story. 

·       JOY: We create environments rich with smiles and laughter. 

·       AUTHENTICITY: We believe relationships matter. 

·       EXCELLENCE: Our students deserve nothing but the best. 

  
Position Overview 
At the onset of a 2024 planning cycle, College Track is poised for its next phase of growth, innovation, and 
impact. With a mission to “empower students from underserved communities to graduate from college,” 
we aim to reach a goal of 70% of our students achieving a college degree within 6 years of matriculating 
from high school. 
 
The Chief Program Officer (CPO) is a newly created position to lead the continued evolution and refinement 
of College Track’s 10-year program model. Reporting to the CEO and serving in highly visible role on the 
national leadership team, the CPO will champion efforts to growth the size, scope, and effectiveness of the 
program, increase the efficacy of regional and site staff, and support college students and graduates as a 
force for change. 
 



 

This opportunity calls for a strategic program leader who is talented at executing through organizational 
layers, focused on continuous learning and improvement, and energized to take a successful program to a 
new level of performance and impact. 
 
Primary Responsibilities: 
 
Provide forward-thinking strategic leadership for College Track programming  

• Develop and implement a vision that encompasses College Track’s multiple program elements 
(Academic Affairs, Student Life & Wellness, College Completion, and Scholarships and College 
Affordability.) 

• Leads the organization in short-term and long-term planning for immediate and anticipated program 
challenges, putting solutions into place to mitigate risk. Balance bold thinking with pragmatism, 
setting goals and priorities that increase College Track’s capacity to deliver strong outcomes. 

• Oversee the conception, piloting, operationalization, evaluation, and continuous refinement of 
innovation initiatives, ensuring innovation efforts align with program goals. 

• Ensure that experiences and voices of students, alumni, and program staff inform programmatic 
direction, and that the organizational vision for Diversity, Inclusion, and Equity (DEI) is incorporated 
into all facets of the program. 

 
Strengthen core program model and team performance 

• Optimize the program staff structure to allow all program staff to operate at their full potential, 
including effectively allocating and developing talent. Ensure national programmatic supports are 
aligned with the on-the ground needs at the site level. 

• Establish and manage to program performance standards of accountability across the entire network 
of sites in order to achieve measurable and replicable outcomes and maximize efficiencies of scale. 

• Facilitate the sharing, use, and management of knowledge and information across the College Track 
network, with an emphasis on capturing best practices, developing standard curriculum and tools, 
and creating a “program playbook” for all staff to utilize. 

• Oversee nationally-led program functions inclusive of Quality & Learning, Design & Innovation, 
Knowledge Management, Site Operations, and Scholarships and Affordability.  

• Develop and manage a team of VP, Director, and Manager-level national program staff, as well as 
serve as a coach and mentor to all national and regional program staff. 

 
Serve as a highly visible and collaborative leader 

• As a member of the Executive Team, contribute to the development and implementation of overall 
organizational vision and strategy, model our core values, operating principles, and DEI 
commitments. 

• Provide leadership in network-wide communications, ensuring that critical information is readily 
available to, understood by, and shared across the network. 

• Foster collaboration and two-way feedback across and within the national and regional teams. 

• Serve as a mentor and role model for all team members, supporting a culture of learning, feedback 
and continuous improvement. 

• Broaden College Tracks’ access and exposure to thought leaders, researchers, and practitioners in 
the college access/completion space; ensure that College Track program outcomes are leveraged for 
community impact. 

 
Skills & Experience Required 



 

The Chief Program Officer will embody College Track’s values and lead with commitment, passion, joy, 
authenticity, and excellence.  
 
Specifically, candidates must possess the following qualifications:  
 

• A seasoned program leader in the education, youth development, or similar field with at least 15 
years of work experience, with 5 years in a leadership position, inclusive of program design, delivery, 
performance, and evaluation. Experience at a national, multi-site and/or multi-layered organization 
is strongly preferred. 

• A data-driven strategist who forms clear plans that are bold, achievable, and motivational to others. 
Brings success in building and implementing program strategies that drive high-performance.  Sees 
the “why” and leverages data and research in translating strategy into tangible activities and results. 

• An effective communicator who conveys information clearly and concisely.  Able to connect and 
communicate with multiple stakeholders in complex and multi-layered environments. In all 
interactions, listens well and reflects an understanding of others’ perspectives and needs. 

• An inspirational and emotionally-astute people leader that fosters a sense of purpose and 
community.  Able to cultivate talent and build strong teams, coaching and mentoring direct reports 
for high performance, as well as provides support and counsel to individuals and teams that are not 
direct reports.  Has high standards for holding others accountable to goals. 

• A positive force for organizational growth and change. Able to embrace and lead through change, 
modeling adaptability and a high level of awareness on how change impacts others. Helps others 
implement new behaviors and seek out ways to sustain change through organizational culture, 
processes, and structures. 

• A passionate advocate who is committed to College Track’s mission and values. Believes in the 
innate potential of all students and brings a deep commitment to improving education equity 
through college readiness and graduation. Thrives in an organization that values commitment, 
passion, joy, authenticity, and excellence. 

• A champion for diversity, equity, and inclusion (DEI).  Shows respect for the communities with whom 
College Track partners, demonstrating cultural competence in understanding historic barriers to 
access to higher education. Actively works to ensure that College Track’s DEI principles are infused in 
senior management and program practices. 

 
This position works out of College Track’s national office in Oakland, CA. Must be willing to travel within the 
College Track network at least monthly. 
 
Compensation & Benefits 
College Track offers a competitive salary based on the organization’s compensation philosophy, which is 
grounded in market data. We also offer comprehensive health & welfare benefits and top of the market 
paid time off. 
  

To Apply: 
Please click here to upload a resume and thoughtful cover letter with your application. We will only contact 
candidates chosen for further consideration. No phone inquiries please. 

  
  

College Track is an equal opportunity employer fully committed to achieving a diverse workforce. College Track does not 
discriminate on the basis of race, age, color, religion, national origin or ancestry, sex, gender, disability, veteran status, genetic 

information, sexual orientation, or gender identity or expression. 

 

https://collegetrack.csod.com/ux/ats/careersite/3/home/requisition/346?c=collegetrack

